
Technology is changing,  
are your restaurants ready?



You depend on data  
to run your restaurants.
Data helps you keep  

your books, make 

smarter decisions, and 

pay your employees. 

When your data and 

the systems you use to 

manage your restaurants 

work together seamlessly, 

things are great. 



But what happens when one of 
your data sources changes, 
you expand your business, or you add new technology to 

meet customer demands?



If you don’t have the right data in the right format,  
it can blow up your processes. 
Reporting stops. Payroll doesn’t happen. And you’re stuck  

with a bunch of manual processes on your hands.  

And since all of these systems are siloed, getting  

a holistic view of your data for analysis  

purposes is nearly impossible, especially  

if you have multiple brands.



While the term  
“data management”  
may sound new, the  
concept may feel  
all-too-familiar: 
you’re likely already dealing with  

issues around gathering, managing, 

and outputting your data accurately 

across your systems. 
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Every time you add or update 
technology, you’re left wondering, 
“Will this mess up my processes?” 
Setting up a new system to share its data 

with your existing solutions is a major 

undertaking that requires specialized 

knowledge you either need to build  

in-house or hire out to consultants. 



The process can take months  
of your time and resources. 
And you run into the same problems 

when it's time to make a change to  

your exports like your payroll  

provider or banks.



This complexity is one 
reason that restaurant 
owners are hesitant to 
make changes, 
yet with more and more 

technology being introduced 

in both the back and front of 

house, new data sources are 

coming faster than ever.



How can you lead the 
adoption of new technology 
while reducing its negative 
impact on your business? 
Some operators solve this problem  

by hiring IT consultants or creating 

their own IT department, which can  

be effective, but may not be right  

for everyone. 



There’s another option that acts 
like an insurance policy against 
technology changes. 
No matter what new systems you either add or update,  

you’ll be ready.



A fully-managed data 
warehouse can help.
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Fully-managed data 
warehouses are the link 
between your data sources 
and data uses.
They automatically gather data 

from any source, normalize it, store 

it securely, and output the right 

data to the right place without 

breaking a sweat. 



Fully-managed data 
warehouses are your shield 
against the onslaught of 
technology changes.
You don’t have to fear these 

changes, instead you can focus on 

running your restaurants.
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Meet Dale, a  
franchisee like you

How can a fully-
managed data 
warehouse solve 
your data problems?
To find out, we’ll take a 

look at our friend, Dale. 



Things are going so well for Dale that  

he just opened his 15th location. 

But today his franchisor 
told him that he needs 
to replace his back of 
house (BOH) system.



The last time Dale introduced new technology  
into his operation, things didn’t go so well. 
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His team implemented chip readers into his 

restaurants, but the chip readers changed 

how data was reported to their merchant 

accounts, making accurate reconciliation 

and accounting processes nearly impossible. 

How would he implement this 
new system effectively into his 
growing business?



Let’s see how the right data 
warehouse solution can make 
the change painless.
We’ll follow Dale during each stage of data management 

and show how things work with and without a fully-

managed data warehouse.



Getting the right data 
at the right time



The first step in 
data management is 
gathering your data. 
As a restaurant owner, you receive 

data from your BOH, POS, bank, and 

many other sources. The hard part is 

extracting data from all of these sources 

and bringing them together effortlessly. 
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Dale was used to getting his data from his desktop. Several data outputs 

were funneled into a folder on his computer, which worked pretty well, 

as long as nothing changed. His team had to deal with missing and 

incomplete data at times, as well as system issues, which took focus away 

from other important activities. Dale realized how unstable his system 

really was and recognized that these issues would only be amplified with 
the switch to the new BOH system.

Gathering data 
without a fully-
managed data 
warehouse



He decided to call Ryan,  
his previous IT consultant. 
Then he ran into another problem: he was told Ryan 

no longer does IT work. Not only was Dale’s data 

coming from isolated silos, but only one person had 

the knowledge to manage his system — and now 

that person was gone.



Dale started hunting  
for a new IT consultant. 
He called his peers and dug around on LinkedIn for 

hours. Then he had to start checking references 

and vetting his long list of potential consultants. 

This delayed the BOH project and forced them to 

struggle until their new consultant was able to start 

work a few weeks later.



Let’s look at how Dale could tackle this problem with the help of a data 

warehouse solution. Such a tool gathers data from across disparate 

systems, then cleans and normalizes it so that it’s ready to use for 

analysis or to share across other software systems and business 

processes like payroll. 

Gathering data 
with a fully-
managed data 
warehouse



With a managed data 
warehouse, Dale would be able 
to gather data from all of his 
systems using a single solution.
The new BOH system — or any new software — 

would integrate effortlessly with his existing data 
warehouse and business processes. 



Thanks to the ease of 
integration, he could choose 
whatever technology is best  
for his business 
without having to worry about implementation. 

He’d have predictable, reliable data collection 

that produced high-quality data, ready to share 

with other software systems. Best of all, he’d no 

longer need to invest time, money, or people in 

data collection.
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The challenges of data gathering:

X	 Franchisees	are	not	IT	experts,	nor	are	they	staffed	
to	manage	the	considerable	burden	of	dealing	
with	a	portfolio	of	disparate,	closed	systems.

X	 They	must	deal	with	limited	support	and	
documentation,	establish	in-store	processes,	
train	staff,	handle	ongoing	maintenance,	and	
coordinate	between	technology	vendors.

X	 Operators	are	exposed	to	considerable	
risk	when	domain	expertise	for	disparate	
systems	resides	within	limited	IT	resources	
(frequently	a	single	individual).

X	 Systems	set	up	by	a	consultant	often	
break	when	technologies	are	updated.

X	 Consultants	need	to	be	paid	to	fix	breaks,	and	
there’s	no	guarantee	it	can	be	done	quickly.

X	 Critical	daily	operations	are	affected	when	data	
can’t	be	collected	reliably	and	accurately.

Fully-managed 
data warehouse:

 Provides a stable system that 

won’t break once set up.

 Uses best practices to gather 

data reliably and accurately.

 Aggregates data securely to comply 

with regulatory standards.

 Provides flexibility for easily adding 
or subtracting technology.

 Won’t retire, quit, or call in sick.

 Increases operational efficiency 
and decrease IT costs.



Managing, normalizing, 
and securing your data



The second step in 
data management  
is storing your data.  
Once you’ve extracted the data 

from all of your data sources, where 

does it go? Storing data in a single, 

secure location is a must for simple 

data management. 
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A change to Dale’s BOH system will affect his data storage. His previous 
system stored data in a folder on his computer. From there, he could get 

everything he needed and manually input it into forms. But the new BOH 

system will use an SQL database. Dale doesn’t know what that is or how 

to get the numbers he needs to run his payroll. He also worries about 

data being stolen or losing it completely in a crash.

Managing your 
data without a 
fully-managed 
data warehouse



There are other problems, 
too. His data has become 
decentralized, 
now he’ll need to get reports from multiple 

systems and stitch together the information on 

his own. He also needs to make sure his data 

storage is compliant with labor laws and other 

regulations. 



Dale doesn’t have a good way 
to handle this, short of hiring 
an entire IT department — 
an expense he can’t justify. And an in-house data  

warehouse would mean assuming the licensing 

and maintenance costs himself.



Dale can protect himself from these difficulties by choosing to use a 
data warehouse solution. This solution seamlessly draws data from his 

new BOH system, stores it in one location, and protects it using the best 

security practices. Then, it converts the data into a format any program 

can use. 

Managing your 
data with a fully-
managed data 
warehouse



Dale won’t have to worry 
about breaking any of his 
business processes anymore.  
He knows his data is in one place, safe, and ready 

to use whenever he needs it.



The challenges of managing data:

X	 Data	is	collected	in	different	formats,	making	
it	difficult	to	combine	or	compare.

X	 Data	is	spread	out	across	systems	or	housed	in	a	
data	warehouse	that	the	operator	has	to	maintain.

X	 Data	can	be	lost	if	backups	are	nonexistent	
or	not	properly	configured.

X	 Data	formats	are	evolving,	requiring	ongoing	
effort/cost	to	keep	critical	processes	functioning.

X	 Access	to	data	must	be	managed	to	
ensure	sensitive	data	is	only	available	
to	authorized	personnel.

X	 Ongoing	maintenance	and	tuning	your	data	
warehouse	to	ensure	adequate	performance.

X	 The	data	warehouse	and	supporting	
infrastructure	must	be	continually	updated	
to	patch	bugs	and	plug	security	holes.

X	 Systems	must	be	monitored	continuously	
to	quickly	identify	problems.

With a fully-
managed data 
warehouse:

 Data is regularly collected 

from all data sources.

 Data is encrypted to protect it from 

security threats and misuse.

 Redundant data backups allow critical data to 

always be available for automated processes.

 Regular backups are performed to 

eliminate the risk of data loss.

 Data is normalized so that it can 

be shared across systems.



Using data  
to run your business



The third step in data 
management is using 
your clean, accurate, 
complete data 
to run your business and make 

more informed decisions.
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Whether you need to 
feed data into your 
payroll, reporting, ERP, 
or other point solutions, 
making sure that your exports are 

working properly is critical. 



The transition to a new BOH system caused Dale serious pain when it 

was time to use the data. He needed key information for his accounting, 

payroll, and decision-making, but this new BOH broke the connections his 

consultant built between his data sources and his downstream systems.

This could cause Dale huge problems. 

Using data 
without a fully-
managed data 
warehouse



If payroll doesn’t go out on 
time, it could cause staffing 
and legal problems,  
or lead to an audit. If he can’t track spending and 

purchasing, then he won’t know how much he has 

to spend. If he can't get accurate sales information, 

it may lead to challenges paying taxes and 

royalties, which may result in penalties. 



The worst part is that 
short-term solutions are 
difficult to find,  
and he’d rather have the data just show up 

in his normal tools. He was a businessman 

who had lost the superpower of data. 



Instead of reaching out to a consultant for help getting his data, Dale 

could sit back and be confident that his data was flowing everywhere it 
needed to be. 

Using data with 
a fully-managed 
data warehouse



With a managed data 
warehouse solution, he’d 
be able to analyze data 
from across his business,  
even across concepts, to find insights that 
could increase efficiencies or skyrocket sales. 



Even though some staff would need to be 
trained on using the new BOH system, his 

management, accounting, and HR teams 

wouldn’t even notice the difference. 

Dale could focus on running 
his business instead of 
fixing his data problems. 



The challenges of using your data:

X	 When	data	isn’t	in	the	right	format,	it	can	halt	
or	cause	issues	with	important	processes	
like	payroll	and	financial	reporting.

X	 Without	consolidated	data	being	fed	into	
reporting	and	BI	systems,	complete	business	
analysis	is	impossible,	and	opportunities	to	
run	a	tight,	competitive	operation	are	lost.

X	 Outside	consultants	or	an	IT	department	
have	to	be	engaged	whenever	a	
change	to	exports	is	needed.

With a fully-
managed data 
warehouse:

 Data integrates seamlessly with your 

endpoint solutions such as payroll, 

accounting, and business intelligence.

 Changes to data exports are 

handled automatically, with no 

impact to your business.



Many QSR operators,  
like Dale, are turning  
to Delaget Connect 

when they’re implementing new 

systems such as POS, BOH, kiosks, 

mobile ordering, payroll providers, 

accounting providers, drive-thru 

timers, or customer survey programs. 
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Others are choosing Delaget Connect as a 

strategic decision to enable them to focus 

100% of their attention on running great 

restaurants. 

By choosing Delaget 
Connect, these franchisees 
save money and countless 
man-hours every week.
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Delaget 
Connect
Delaget Connect brings together the data 

from all your technology solutions into one 

data warehouse where the data is cleaned 

and prepared for use in analysis or to 

share across other software systems and 

business processes. 

We’ll also proactively monitor your system 

24/7 and provide hands-on management of 

your data.

$
$
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Delaget manages the 
data, cleans it, & 
exports it to your:

You leave IT  
challenges behind and 
focus on what you do 
best – running great 

restaurants!

Delaget pulls data 
from all your systems:

– Payroll
– Banks
– ERP
– Reporting
– Etc.

– POS
– Back of house
– Security
– Inventory
– Etc.



As a franchisee, you have a lot to worry about. 

You need to keep your restaurants staffed, 

stocked, and running smoothly. The last thing 

that you need is an issue with your data. 

Solving your data  
problems with 
Delaget Connect



 Protect against updates and changes, even when you’re not aware of them.

 Avoid big IT expenses and save money.

 Prevent your team from feeling the pain of technology changes.

 Run your business smoothly, no matter how your business changes.

 Scale, grow, expand… do it all, without adding IT resources or hiring consultants.

Delaget Connect will solve these problems 
so you can take your business to a new 
level of efficiency and competitiveness. 



Not sure if you’re ready 
for new technology?

Are you worried about the next data change hurting your restaurants?  

Learn how you can take control and have fully-managed, predictable, and 

reliable data collection and end-to-end management. Schedule a consultation, 

and we’ll show you a better way to manage your data. 

Request a consultation

https://www.delaget.com/lets-talk/

